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Editor's Note: This post was originally posted on June 7, 2014. We have revamped the content so
it's accurate and fresh.

Teachers that watch videos of effective classroom interactions are more likely to improve their
own interactions. Knowing this, Teachstone created and continues to cultivate a robust CLASS
Video Library, featuring real teachers effectively interacting with children. In order to help
coaches and mentors make the most of their Video Library usage with teachers, Teachstone also
created the Video Library Companion, a roadmap for planning and facilitating effective
conversations around the videos.

With all these tools at a coach’s disposal, one would think that leading a discussion around
classroom videos would be a breeze. But what happens when a teacher becomes fixated on a
distracting element of a video—something unrelated to your planned discussion around a specific

http://info.teachstone.com/blog/coaching-tip-dealing-with-distractions-in-the-class-video-library#sthash.meb4F Db0.dpuf 1/6


http://www.teachstone.com/professional-development/video-library-2/
http://teachstone.com/
http://info.teachstone.com/blog/differentiating-professional-development-teachers-starting-day-1
javascript:void(0);
http://info.teachstone.com/blog/coaching-tip-dealing-with-distractions-in-the-class-video-library
http://info.teachstone.com/blog/cracking-code-interpret-class-score-report-coach
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Finfo.teachstone.com%2Fblog%2Fcoaching-tip-dealing-with-distractions-in-the-class-video-library&text=Coaching%20Tip%3A%20Dealing%20with%20Distractions%20While%20Using%20Video%20Models&tw_p=tweetbutton&url=http%3A%2F%2Finfo.teachstone.com%2Fblog%2Fcoaching-tip-dealing-with-distractions-in-the-class-video-library
http://info.teachstone.com/blog/author/emily-doyle
http://twitter.com/search?q=http%3A%2F%2Finfo.teachstone.com%2Fblog%2Fcoaching-tip-dealing-with-distractions-in-the-class-video-library
http://store.teachstone.com/class-video-library-companion-pre-k-and-k-3/

711712015 Coaching Tip: Dealing with Distractions While Using Video Models

dimension or indicator, but potentially derailing nonetheless? Examples of distracting elements
might include:

e “The teacher was chewing gum while reading the story.”

e (During a Concept Development discussion) “I didn’t see the teacher smile once!”
e “That might work if | didn’t have twenty children in my classroom!”

e “The book she is reading is not appropriate for those kids.”

What can you do when conversations get sidetracked like this? Here are some tips:

1. Prepare in Advance: Watch videos models in advance, and if you notice any potential
distractions, prepare the teacher for what she is about to see and describe, specifically, what to
look for in the video that relates to your work together.

2. Acknowledge the comment, but remind the teacher that the point of your conversation is to
look for and discuss CLASS interactions around just one dimension. Use the dimension-specific
questions from the Video Library Companion to reorient the conversation.

3. Affirm the observation and follow the teacher’s lead. For example, if the teacher remarks,
“That might work if | didn’t have twenty children in my classroom!” you might respond, “You’re
right. It is much easier to have an extended feedback loop when you’re interacting with just one
or two children. Do you want to talk about some strategies for facilitating group feedback loops or
ways you might work with your assistant to build in more one-on-one time with children?"

4. Affirm the observation and offer clarification or additional information. For example, if the
teacher notices, “l didn’t see the teacher smile once!” during a Concept Development video, you
might respond: “Excellent point. You’re right on the money—fostering a warm environment goes a
long way toward laying the groundwork for Concept Development interactions; however, right
now we’re just looking for Concept Development interactions. Smiling falls into the Positive
Climate dimension.”

While we’re on the topic, guess what? Our newest product in development, MyTeachstone, will
feature a robust professional development library—including videos with information pointing out
possible distractions, a list of behaviors to “look for,” and discussion questions that will aid these
important video-related conversations.

How do you support teachers in making the most of video models? Use the comments below to
share tips with your fellow coaches.
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Mamie Morrow 6/19/2014, 11:00:26 AM

Thanks, Emily. These are great ideas of ways to handle these distractions when watching
videos with teachers. | find teachers get even more distracted when they watch videos of their
own teaching. | have found preparing teachers in advance to observe a specific interaction
they had with a child or a group of children to be key in helping them to focus their attention
while watching videos.

Reply to Mamie Morrow

First Name *

Last Name

http://info.teachstone.com/blog/coaching-tip-dealing-with-distractions-in-the-class-video-library#sthash.meb4F Db0.dpuf 3/6


http://info.teachstone.com/cs/c/?cta_guid=2e4f14bb-00b7-450d-bddf-9c46f37854ab&placement_guid=26156ff0-8425-4239-8a7d-825b02945e51&portal_id=336169&redirect_url=APefjpErOi1aQDaWPIk1QtPzvwjQA2j-rdMxP56eOopttZcZz2kBoJIYY7o1RRfW2wdMDIy9v88GY2b_7SNsgyBxfDzptJYQSh0fUBeeaNqx5h8a9am1ZS_s-W2kbawAwinadFIfQpxt4ALKjd4Fiks7kovhSh-yBeU9PPB-XQchLwTWEw_0ufD2vPw-fyqZ12ihLXDQ6QsEeuOUdwu6r14y-hZK97synO6CI9m3w9s-Sa_njc0ZXd6LhkTdOKa9bM_lgUWOnq4q&hsutk=2190cffafdeb54b20c9fa23d8db22c00&utm_referrer=http%3A%2F%2Finfo.teachstone.com%2Fblog%2Fcoaching-tip-dealing-with-distractions-in-the-class-video-library&canon=http%3A%2F%2Finfo.teachstone.com%2Fblog%2Fcoaching-tip-dealing-with-distractions-in-the-class-video-library&pageId=2806284442
http://info.teachstone.com/blog/topic/products-and-trainings
http://info.teachstone.com/blog/topic/technology
http://info.teachstone.com/blog/topic/coach-tips

711712015 Coaching Tip: Dealing with Distractions While Using Video Models

Email *

Website

Comment *

[ISubscribe to follow-up comments for this post

=
Type the text | :: -
7]

Privacy & Terms

Submit Comment

Subscribe to Our Newsletter

Be in the know.

Stay connected to Teachstone with our newsletter, featuring articles, tips, and updates on
CLASS products and trainings.

Email

| observe classrooms v

Subscribe

Subscribe by RSS

Blog Feed

http://info.teachstone.com/blog/coaching-tip-dealing-with-distractions-in-the-class-video-library#sthash.meb4F Db0.dpuf

4/6


http://www.google.com/intl/en/policies/
http://info.teachstone.com/blog/rss.xml

711712015 Coaching Tip: Dealing with Distractions While Using Video Models

Follow Teachstone

Recent Blog Posts

Cookin’ Up a CLASS Score Report

Using Mandates to Drive Change on the Soccer Field and in the Classroom

From Compliance to Continuous Quality Improvement

Unique Aspects of Secondary Observation Training

Matching CLASS Interactions with Learning Objectives: Concept Development
NHSA's Vanessa Rich: How Head Start Uses Data to Drive Professional Development

How Positive & Negative Climate Among Teachers Affect Children

Search

Search blog

View by Topic

Implementation (72)

Coach Tips (62)

Products and Trainings (57)
Leadership and Policy (52)

Teacher Tips (50)

see all

View by Author

http://info.teachstone.com/blog/coaching-tip-dealing-with-distractions-in-the-class-video-library#sthash.meb4F Db0.dpuf 5/6


http://info.teachstone.com/blog/how-positive-negative-climate-among-teachers-affect-children
http://info.teachstone.com/blog/topic/products-and-trainings
http://www.facebook.com/Teachstone
http://info.teachstone.com/blog/topic/implementation
https://www.linkedin.com/company/teachstone
http://info.teachstone.com/blog/matching-class-interactions-with-learning-objectives-concept-development
http://info.teachstone.com/blog/topic/leadership-and-policy
http://info.teachstone.com/blog/nhsas-vanessa-rich-how-head-start-uses-data-to-drive-professional-development
https://www.pinterest.com/teachstone/pins/
http://info.teachstone.com/blog/shifting-the-conversation-from-compliance-to-continuous-quality-improvement-qris
http://info.teachstone.com/blog/topic/teacher-tips
http://info.teachstone.com/blog/cookin-up-a-class-score-report
http://info.teachstone.com/blog/unique-aspects-of-secondary-observation-training
http://info.teachstone.com/blog/using-mandates-to-drive-change-on-the-soccer-field-and-in-the-classroom
http://info.teachstone.com/blog/topic/coach-tips
https://www.youtube.com/user/InteractionsMatter
http://twitter.com/Teachstone

7/17/2015

Guest Blogger (39)
Emily Doyle (35)
Ginny Vitiello (28)
Kathryn Surchek (20)

Lisa Rogoff (18)

see all

We’re here for you and happy to help! Send us an email at contact@teachstone.com, or fill out the form on

Coaching Tip: Dealing with Distractions While Using Video Models

Need Service or Support?

our Contact Us page.

© 2015 Teachstone Training, LLC

Stay Connected

RETURN POLICY

PRIVACY POLICY

TERMS OF USE

WEB ACCESSIBILITY

CONTACT US

FAQ

CUSTOMER SERVICE: 866.998.8352
SALES: 877.401.8007

http://info.teachstone.com/blog/coaching-tip-dealing-with-distractions-in-the-class-video-library#sthash.meb4F Db0.dpuf

6/6


http://teachstone.com/terms-of-use/
http://www.facebook.com/Teachstone
https://www.pinterest.com/teachstone/pins/
http://info.teachstone.com/blog/author/kathryn-surchek
http://teachstone.com/web-accessibility/
http://info.teachstone.com/blog/author/lisa-rogoff
http://teachstone.com/about-teachstone/contact-us/
http://twitter.com/Teachstone
http://info.teachstone.com/blog/author/emily-doyle
http://teachstone.com/faq/#return-policy-faq
http://info.teachstone.com/blog/author/ginny-vitiello
http://teachstone.com/privacy/
http://teachstone.com/faq/
mailto:contact@teachstone.com
http://teachstone.com/about-teachstone/contact-us/
https://www.youtube.com/user/InteractionsMatter
http://info.teachstone.com/blog/author/guest-blogger
https://www.linkedin.com/company/teachstone

