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For more thar :dec.lde AP has

m 'focused on t'ne qu.JI LY/ O
teaching and the advancement of:
effective teachers.

In the 2011-12 schoolyear, TAP Wil
reach

13 states

500 schools
20,000 teachers
200,000 students
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o NIEI Best Practices Center

Based on more than a decade of experience in schools across
the country, the Best Practices Center (BPC) works with its
partners to redesign =/ cztor evaluation systems to more
effectively measure performance and support improvements in
instructional practice.

e BPC also provides support for performance-based
pensation systems and creating teacher leadership role

orks to engage schools, districts

Service ﬁ Support ﬁ Solutions
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More than Measurement
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Fair evaluations based on clearly defined,

Focused research-based standards
Accountability

Instructionally

pre-conferences ounced
observations

* Follow-up support through PD, individual
coaching and access to online resources
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Unsatisfactory

1

Much less Less than a
than a year’s
growth
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Value-Added
Scores

Exemplary

5

Much more
than a year’s
growth
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Teacher Skills, Knowledge and Responsibilities (SKR) Score
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Interstate
National Boz:
Massachusetts
California’s Standarc
Connecticut’s Beginning Educator Support Program
New Teacher Center’s Developmental Continuum of Teacher Abilities
Danielson's Framework for Teaching
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INSTRUCTION THE LEARNING ENVIRONMENT

Standards and Objectives* . Expectations*
Motivating Students* . Managing Student Behavior*
Presenting Instructional Content* . Environment*
Lesson Structure and Pacing* . Respectful Culture*
Activities and Materials*
Questioning*
Academic Feedback*
Grouping Students*
Teacher Content Knowledge*
. Teacher Knowledge of Students*
Thinking™*
Problem Solving*

o

I - e )

SR
BB D

DESIGNING AND PLANNING INSTRUCTION RESPONSIBILITIES

1. Instructional Plans . Staff Development**

2. Student Work . Instructional Supervision**
3.  Assessment . Mentoring**

Community Involvement**
School Responsibilities**
Growing and Developing
Professionally

Reflecting on Teaching

* Indicates criteria that are evaluated during classroom observations.
** Indicates criteria that are only applied to master and mentor teachers.
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NIET

Academic
Feedback

Exemplary (5)

» Oral and written feedback
is consistently academically
focused, frequent, and high-
quality.

> Feedback is frequently
given during guided practice
and homework review.

> The teacher circulates to
prompt student thinking,
assess each student’s
progress, and provide
individual feedback.

> Feedback from students is
regularly used to monitor
and adjust instruction.

> Teacher engages students
in giving specific and high-
quality feedback to one
another.

NATIONAL INSTITUTE FOR
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Proficient (3)

» Oral and written feedback
is mostly academically
focused, frequent, and
mostly high-quality.

> Feedback is sometimes
given during guided practice
and homework review.

> The teacher circulates
during instructional activities
to support engagement and
monitor student work.

» Feedback from students is
sometimes used to monitor
and adjust instruction.

Unsatisfactory (1)

» The quality and timeliness
of feedback is inconsistent.

> Feedback is rarely given
during guided practice and
homework review.

» The teacher circulates
during instructional
activities, but monitors
mostly behavior.

» Feedback from students is
rarely used to monitor or
adjust instruction.
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Consistency between the scores assigned by

evaluators resulting from the process of coming to

consensus on collected evidence and assigned
scores based on the TAP Teaching Standards.
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Know it

Once this baseline has been set, you need to provide ongoing
support and training towards applying it successfully.
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Home. Training Modules  Document Library  Professional Development

Observations Reports Administration Forums Calculate!
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28 NIET
Best Practices Portal

. The National Institute for Excellence in
" Teaching (NIET) is a public non-profit

organization committed to improving
educator effectiveness. The NIET Best
Practices Portal is a subscription-based
interactive Web tool that provides
real-time access to individualized
trainings and support in order to

improve instruction and evaluation.

~ 13a. Fourth Grade [1dentsfy Adjectives and Writs Decriptive Paragraph) Lesson  closs )
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Problem Solving
Thinking
Teacher Knowledge of Students
Teacher Content Knowledge
Grouping Students

Academic Feedback
Questioning

Activities and Materials

Lesson Structure and Pacing
Presenting Instructional Content
Motivating Students
Standards and Objectives
Respectful Culture
Environment

Managing Student Behavior
Expectations

Assessment

Student Work

Instructional Plans

EXCELLENCE IN TEACHING
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MentorA I MentorB M Mentor C

Problem Solving

Thinking

Teacher Knowledge of Students

Teacher Content Knowledge

Grouping Students

Academic Feedback
Questioning
Activities and Materials

Lesson Structure and Pacing

Presenting Instructional Content

Motivating Students

Standards and Objectives

Respectful Culture

Environment

Managing Student Behavior

Expectations

Assessment

Student Work

Instructional Plans
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NIET Academy - Average Observer vs. Self Score (2011-2012)

King, Susan
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Thinking

Teacher Knowledge of Students

Teacher Content Knowledge

Grouping Students

Academic Feadback

Qusstioning

Activities and Matetials

Lesson Structure and Pacing
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Motiv ating Students
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NIET Academy - Overall Average by Indicator

396

4,49

4.23

12

45 -

Teacher Knowledge of Students

Activities and Materals

Instructional Plans

Presenting Instructional Content

Content Implementation

Standards and Objectivas

Respacthul Culture

Lesson Structure and Pading

Student Waork

Expectations

Thirking

Environment

Problem Salving

Academic Feedback

Manaqging Student Bahavior

Azzezzrnent

Mativ ating Students

Questioning

Grouping Students
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Initial training is reinforced through online resources and
training
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We recommend that evaluato edule activities to monitor
inter-rater reliability within their team at least once per
month
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EXCELLENCE IN TEACHING



NIET

g

Leadership
Team: Support
and Mentoring
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Teacher Growth
in Classroom
Instruction

Inter-rater

Reliability Leadership
Team:

Classroom
Observations
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FIRST- T

Tennessee Educator Acceleration Model (TEAM)

Evaluation Training Workbook

B Instituts for
zcellence in Teachings
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. This new
include
ultiple measures for
looking at performance
and will provide a way to
individualize both support
and recognition for
educators.
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FIRST T

Tennessee Educator Acceleration Model (TEAM)

Evaluation System Handbook
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90,000 educators registered on NIET
Portal, accessing information on the
evaluation system, certification for
evaluators, monitoring of results, as
well as support for improvement for
individual teachers




NIET supperedithe Stateininaining
$,000 a2valuators in 100 trainings
COUrSE ofithe summerr 2041
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Location and Number of Evaluation Trainings

Bristol

Clarksville

Clarksville Montgomery

Cleveland

Columbia

Columbia

Cookeville

Fayetteville

Greeneville

Harriman

Henderson

ackson

lackson /Madison County School System

Jefferson City

ohnson City

Knox County Schools

Knoxville

Lebanon

Martin

McKenzie

Memphis/Shelby County Schools

Metro Nashville Public Schools

Robertson County Schools

Rutherford County Schools

Savannah

Sevier County Schools

Sumner County Schools

ipton County Schools

\Williamson County Schools

Grand Total
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NIET

PROFESSIONAL TEACHERS

Suggested
Sequence

Type

Length

Rubric

Post-Conference
Type

First

Informal
{Announced)

Planning Rubric—3 indicators
{Teacher provides kesson

plan)

Informal

Formal
{Announced)

Lesson

Instruction Rubric—all 12
indicators

Informal
(Unannounced)

15 Min

Environment Bubric—a3
indicators

Formal
{Unannounced)

Lesson

Instruction Rubric—all 12
indicators

APPRENTICE

Suggested
Sequence

TEACHERS

Type

Rubric

First

Informal
{Announced)

Planning Rubric—2 indicators
{Teacher provides lesson
plan)

Formal
{Unannounced)

Lesson

Instruction Rubric—all 12
indicators

Formal

Informal
(Unannounced)

15 Min

Environment Rubric—4
indicators

Informal

Formal
[Announced)

Lesson

Instruction Rubric—all 12
indicators

Formal

Informal
(Announced)

15 Min

Planming Rubric +
Environment Rubric—7
indicators

Informal

Formal
(Unannounced)

Lesson

Instruction Rubric—all 12
indicators

NATIONAL INSTITUTE FOR
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Evaluation Process Video Library Training Modules Document Library Professional Development Online Cerfification TAP System Info

NIET

Best Practices Portal

The National Institute for Excellence in

Teaching (NIET) is a public non-profit

organization committed to improving
educator effectiveness. The NIET Best
Practices Portal is a subscription-based
interactive Web tool that provides
real-time access to individualized
trainings and support in order to

improve instruction and evaluation.

arber B 014 Al dabite reaert
center. © 2011, All rights d
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best Enter Seorch Tem Here

practices
centerportal

Home Evaluation Process Yideo Library Training Modules Document Library Professional Development Online Certification TAP System Info

d - EVALUATION PROCESS: RESOURCES

’ ' Creating the capacity for evaluation and evaluaticn-guided improvement in schools requires the right tools as well
as the sustained engagement of teachers and leaders. To learn more, select from the links below.

FILE NAME UPLOADED

m Caonferencing Scering Rubric pdf 06/07/2011
@] Educator Professionalism Rating Report. dock 06/07/2011

&I Educator Professionalism Rating Report.pdf 08/07/2011

B Environment Rubric pdf 06/07/2011
B Explanation of TAP Teaching Standards-Rubric Explanations. pdf 08/16/2011

m Hints for Capturing Evidence.pdf 06/07/2011

| Instruction Rubric.pdf 06/07/2011

ation Report Template doc 06/07r2011

EI Planning Rubric.pdf 06/07/2011
|| Professionalism Rubric pdf 06/07/2011

yservation Report Template.pdf 06/07/2011

EI Tennessee TEAM Handbook pdf 06/09/2011
m Tennessee TEAM Warkbook pdf 06/07/2011

NATIONAL INSTITUTE FOR
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Evaluator Recertification

Welcome to Evaluator Recertification. To become
certified to perform Teacher Evaluations, please
complete this two-step process.

1. View and evaluate a teacher lesson.

2. Answer eight questions regarding the
Post-Conference.

After you click BEGIN, do NOT use your browser's
back arrow button. For assistance with the Online

I n Cl u d e th “ Recertification process, please click

2011-2012 School Year

Current Status: Mot Started
STEP DESCRIPTION STATUS
1 View Lesson BEGIN

2 Post Conference Mot Started

lesson. Certification a
requires demonstrating the
ability to plan an effective post-
conference. Once the exam is
passed, the evaluator would
officially be certified to
evaluate

NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING




00 Prekindergarten — 40c. Language Arts - Letter Recognition (a and I) Lesson Video.mp4

00:26/39:25
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Eacher Knowledge of Students Training Module ATTACHMENTS BOOKMARK  SEND LINK

The System for Teacher . .
. oF and Student Advancement Teacher Knowledge of Students Descriptors eSS

Outline

1. TAPTM Systern Training Module Teacher K £
2. Instructional Rubric Indicator: Teacher Kno |

3. Research about Teacher kKnowledge of St . Teqkher pr'utltes d ay underatlndlnq uf i
v

\\.

'Descriptors for Teacher Knowledge of Students

4 Teasher Kawledye of Stigents Destipta some student anticipated learning difficulties.
el i Detailed information * Teacher practices sometimes incorporate
about descriptors student interests and cultural heritage.
» Teacher sometimes provides differentiated
e instructional methods and content to ensure

10. Teacher Knowledge of Students Quiz children have the opportunity to master

6. LessonVideo Clips
7. LessonVideo Clip Instructions
8. Video Clip #1, First grade language arts le:

11 Video Clip #2, Sixth grade language arts |

12 Reflection on Evidence

13, Teacher Knowledge of Students Quiz#2

14 MNational Raters Evidence and Scares cor?

15. Suggested Coaching Questions for Teacl

16, Teacher Knowledge of Students Cluster 2 ‘

17. Thank you for interacting with this Training Differentiation

NATIONAL INSTITUTE FOR
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iry Training Modules Document Library Professional Development Online Certificabion Data Systems TAP System Info Portal Admin

NIET DATA SYSTEMS

The cpticnal Comprehensive Online Data Entry system (CODE] is an interactive management tool to store and
analyze educator observation data. By entering the educator evaluations (observations) inta CODE, school leaders
can monitar their inter-rater reliability and calculate educator effectiveness scores. The system also generates
multiple charts and graphs of relevant data. Including CODE as part of your MIET Best Practices Partal experience
creates a powerful technology resource for your school.

m et Stared

w Nationsl Instituts for Excellencs in Tesching's Best Practices Center. Visit ww
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NIET Academy - Rubric Domain Averages by Observer (2010-2011) NIET Academy - Overall Average by Indicator
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orovided a

PowerPoint p

accompanying vide entary, middle and
high school training

We currently have 90,000 users in our NIET Best Practices Center Portal from
the state of Tennessee
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NIET Teacher Evaluation Process

Evaluator Expecrations

o

When first introducedto the NIET
Evaluation System Rubric, it isnot
expected thatindividuats will beabl

‘beginimmediately utizing this
dimensional ohservarional

inorder to fully understand and utiiize this
ool effectn

<ffectively, each person has 1o develop

ool for

= ke = DOk WK ENFOEN the ENCDOGK. You fewe
eengiven.

= Wit resuroes sre therefor your

= Wiat questions do you feveT

For Logistic Questions shout TEAM
e

<ome up, piese e the ~parting Kot
1 the facx or the room.

- e wil review a1

e e ek e S e A
s process st £ end or the avg.

Whese did the NIET subsic come feom?
ey

1-1b Full and Half Day School Based Training_Elementary Video.mp4

close X

Tennessee Evaluation Full-

Day Trainers Manual

‘M Evaluation Site-Based Training
Tennessee Evaluation Full-Day Training Manual

Training goals:
Elementary School

understanding of

¥ Participants will be able to move towards a conceptual
¥ Pranning Rubric

knowdedge and
Instructional Rubric standards, including
' Environment Rubric

Trainer's Notes for TN Eval n Site-Based Trai

2011 National Insti
Al rights r

itute for Excellence in Teaching.
reserved. Do not duplicate i

that proc
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